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Our Goals for This Session



Overview of benchmarking as an analytic tool 
for evaluating pro bono programs

Ken Smith
Ph.D., President, 
The Resource 
for Great Programs
Grants Pass, Oregon
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This session will be in two parts:
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What is Benchmarking?
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Why Do we Use Benchmarking?
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Example: Benchmarking 
Pro Bono Attorney Participation 
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Example: Benchmarking 
Attorney Participation, continued
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Strategic Intelligence: BRLS is getting 2x
statewide median participation rate

Example: Benchmarking 
Attorney Participation, continued
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In Our Pro Bono Evaluations We Use 5 Indicators
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Summary of Benchmarking
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Summary of Benchmarking, continued



TWO:
Blue Ridge Legal Services: 

Pro Bono Evaluator Observations

13

Jenn Wimberly
J.D., COO and Co-founder,
Collaborative Justice Partners
Orlando, Florida



• Enhance your 
organization’s decision 
making & capabilities.

Enhance

• Develop pro bono 
attorney recruitment & 
retention strategies.

Develop

• Identify trends, 
gaps in service, & 
celebrate success.Identify

Why Pro Bono Program Evaluation 
Matters 



Pro Bono By the Numbers: Quantitative 
Analysis

Gain Independent Perspective on Performance

Reduction of Information Overload

Manage Change



Preliminary Observations of BRLS’ Pro 
Bono Program

Four Areas of Preliminary Observations:

1. Pro bono attorney participation
2. Capacity of the pro bono program in terms 

of volume of services produced
3. Payoff in services to clients
4. Overall assessment of performance



1st Observation: 
Strong Participation by Practicing Private Attorneys in the 

Service Area.
More than 2x Benchmarks on Attorney Participation



2nd Observation: 
High Numbers of Pro Bono Attorneys Available to Provide 

Services
Almost 6x Benchmarks  in the Number of Attorneys 

Serving on Pro Bono Panels Per 10,000 Low‐Income People



3rd Observation:
High Payoff in Services to Clients

The Program Matches its Peers in Number of Cases Closed Per 100 
Enrolled Pro Bono Attorneys. 



Overall Assessment of BRLS’ Pro Bono Performance:
The Program Exceeds its Peers in Pro Bono Performance.



Question 1 Raised During Analysis
Pro Bono Utilization: 

Percentage of Pro Bono Attorneys Actually Providing Service



Question 2 Raised During Analysis
Pro Bono Hours Donated: 



Pro Bono By the Numbers: Quantitative 
Analysis

Gain Independent Perspective on Performance

Reduction of Information Overload

Manage Change



THREE:
Perspective of a Program Leader

About Benchmarking Results for His Pro Bono Program

24

John Whitfield
J.D., Executive Director,
Blue Ridge Legal Services 
(BRLS)
Northwestern Virginia
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“I’m flattered...but skeptical...about the assessment.”

Program Leader’s Perspective, continued
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“The findings mask variations at the OFFICE level.”

Program Leader’s Perspective, continued
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“The other three offices have challenges.”

Program Leader’s Perspective, continued
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“I’d love to see the numbers at the OFFICE level.”

Program Leader’s Perspective, continued



FOUR:
Perspective of a Funder

About Benchmarking as a Tool for Grantee Evaluation

29

Karl Doss
J.D., Deputy Director,
Legal Services Corporation of 
Virginia (LSCV)
Richmond, Virginia



PRO BONO DATA ANALYTICS: 
APPLICATIONS OF BENCHMARKING

FOR IMPROVING PERFORMANCE
AND EXPANDING RESOURCES

A Funder’s Perspective
Karl A. Doss, Deputy Director

Legal Services Corporation of Virginia



About Virginia’s LSCV Funded 
Legal Aid Programs 

• LSCV funds and oversees the work of  nine regional Legal Aid 
programs and a statewide support center that operate out of  35 
offices and serve every city and county in Virginia.

• LSCV funded programs employ approximately 170 FTE attorneys
and 130 non-attorney staff.

• In FY 2017-2018, LSCV-funded legal aid advocates completed 
27,303 cases, providing direct measurable benefits to 69,058 
people.

• In FY 2017-18, Virginia legal aid funding was almost $31 million 
from all sources including $10.75 million in state funding. 



Pro Bono Statistics

In FY 2017-2018, volunteer lawyers participating in LSCV-
funded programs achieved the following results: 

• Number of  cases completed: 3,137 

• Hours Contributed: 14,626 

• Dollar Value of  Services*: $2.2M 

*Estimated conservatively at $150 per hour 



3 Benefits of  Pro Bono Data 
Analytics

1. Information. Engagement of  local legal community to 
address justice gap 

2. Context. The evaluation provides full context for the 
delivery of  client services. 

3. Strategies. Identifying challenges to and opportunities 
for improving the delivery of  legal services. 



Information: Resources 
and the Justice Gap

1. Legal aid cannot meet the needs of  all potential clients  through existing 
staffing.  Programs can significantly address the deficiencies (justice gap) 
through pro bono and the  evaluation provides quantifiable and 
qualitative assessments of  how programs are doing this.

• 1 in 8 Virginians is qualified for legal aid services, BUT
• There is only 1 legal aid attorney for every 6,000 poor persons in Virginia
• Best available date shows less than 10% compliance with VRPC Rule 6.1 

(Voluntary Pro Bono)
• 80%+ of  the legal needs of  low income Virginians go unmet – even with 

current levels of  pro bono



Context: Compare and Contrast

2. The evaluation provides full context for the delivery of  client 
services via a program’s pro bono network compared to state and 
national data. 

• LSCV assesses this information and shares it with the General 
Assembly, the Virginia State Bar (Access to Legal Services 
Committee), the Virginia Access to Justice Commission, and 
other stakeholders.

• What are other programs and jurisdictions doing to increase 
participation in pro bono legal service? 



Strategies: Development and 
Implementation

3. The information in the evaluation allows LSCV and others assist 
programs to  identify challenges to and opportunities for 
improving the delivery of  legal services in their service area 
through more strategic deployment of  pro bono resources.

• Various access to justice stakeholders are able to apply this 
data/information to more effectively develop and implement 
policies and strategies to address Virginia’s justice gap on a 
regional (or localized) way.



The Value of  Evaluation 
to LSCV as Funder

Supporting evaluation of  our grantees is one of  the most 
important things LSCV does as a funder to improve access 
to justice in Virginia.
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Conclusion


